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Key themes/topics from the conference

A Generational theories
A Recognition

A Work-life integration
A Big data

A Communication

A Sales compensation






#50 Joe Mauer

+ Follow

2015 The World's Highest-Paid Athletes
Earnings

$24 Million

Source Of Wealth
Salary/Winnings
Endorsements
Residence
Citizenship
Marital Status
Children

Agent

Baseball

$23 M

$1M

Fort Myers, FL
United States
Married

2

Ron Shapiro




Mauer parlayed the 2009 American League MVP Award

Into an eight-year, contract extension before
the 2010 season with the Minnesota Twins. The Twins still
owe Mauer each year from 2016 through

2018. The six-time All-Star moved to first base in 2014
after spending the first decade of his pro career behind
the plate as catcher. The move should help keep the oft-
Injured Minnesota native healthy. His .317 career batting
average ranks second among active MLB players.
Injuries and the Twins' struggles have dinged Mauer's
endorsement earnings, which were once among the
highest in the game. He still maintains deals with Nike,
Rawlings and Steiner Sports.



Minnesota Twins Salary/Payroll
Information - 2015

PLAYER SALARIES

PLAYER Salary (US$)
Joe Mauer 23,000,000
Torm Hunter 10,500,000
Phil Hughes 9,200,000
6,000,000
5,200,000
4,800,000
4,650,000
75,000
2,700,000
2,000,000
1,375,000
1,025,000
750,000
550,000

520,000
517,500
510,000

507,500




THE NEW YORK TIMES, SUNDAY, 17 MAY 2015

C.E.O. Pay: The Rankings

Equilar Inc. figures show 2014 compensation of 200 chief executives for public companies with market capitalization of at least $1 billion that filed proxies for last year by April 30.
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Taking You Inside the Employee Mindset

How and from
whom do | want
fo receive
communication?

What makes the What do | really
employment think about my

experience
stand out?

total rewards?
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What
Differentiates?

AON
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Characteristics that Differentiate

o -
v

Differentiators Expectations

Fun place to work Communicates completely and honestly

Elexible work environment Recognizes strong achievement or

performance
Innovative Collaborative and encourages teamwork
Good fit with my values Strong management and leadership team

Provides valuable work tools/resources,
including technology

Aon Hewitt | Consulting | Communication ’ lm
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Words that Describe Current and Desired Experiences

Employees view employers as focused on the bottom-line and
would like focus on recognition, respect, and loyalty.

Words | use to describe Words | would like to use to
my current employer describe my current employer
1 Teamwork Employee recognition
2 Customer satisfaction Respect
3 Profit Loyalty
4 Quality Balance (home/work)
o Brand image Teamwork
6 Productivity Open communication
7 Accountability Fairness
8 Cost reduction Honesty
9 Financial stability Accountability
10 Community involvement Trust

Aon Hewitt | Consulting | Communication ’ lm
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The Biggest Gaps

Employees are looking for a more “human” workplace.

Employee recognition
Respect
Loyalty
Balance (home/work)

Open communication

Fairness

Honesty “ Current
Trust ™ Desired
Profit

Brand Image
Cost reduction
Long hours

Bureaucracy

0 2000 400 600 800 1000 1200
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The Role of Work in Our Lives

People work to provide for their family, but work means more than
a paycheck.

o
6%

Express creativity or
entrepreneurial/innovative spirit

0

6% 2N @
Help and guide others

to be their best

gl
Collaborate with

people [ enjoy and
respect

22%
Build skills to
become more

valuable

Best describes

° the role that work
Be valuable la}tff. 9 plEl‘j,.FS in my life, o
wimﬂng team beyond providing 20%

Dowhat [ do
best and be
recognized
asexpert

desired lifestyle”

16%

* Figures are percentage citing each, not including “afford lifestyle | and my family Contribute to society.

desire”, which is currently cited by 62% as a pnmary or secondary role provide service to others Am
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What
Rewards”?

AON
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How Employees Value their Total Rewards

'@
Life and Disability
Insurance

13%

Retirement ancd é
Financial Benefits

15%

Health and Employees place
Wellness
Benefits thermost value on
pay and benefits,
but they're not
the only things 1%

Career
Denvelopment
and Learming

that matter,

Aon Hewitt | Consulting | Communication Am
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Least Understood, Least Competitive

least understood
programs are also viewed as

LEAST COMPETITIVE

R O €

Career Annual Pension Base
Development Bonus Plan Pay
Understand
Understand 61% 64% 67% 83%
View as
below 22% 30% 18% 27%
market

Aon Hewitt | Consulting | Communication Am
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How Perceptions of Total Rewards Influence Engagement

Employees who view their total rewards as competitive are significantly
more engaged.

S\

X

MORE
ENGAGED
more engaged when
TOTAL REWARDS more engaged when when career
are viewed as competitive development
programs are
is viewed as competitive viewed

as competitive

Aon Hewitt | Corsulting | Communication . lm
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What
Communicates?

Aon Hewitt | Consulting | Communication
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How Employees Prefer to Get Information

from Which | Prefer to
Receive This Communication Topic

= N
o) o
é *
ﬂ i
Manager HR Leaders
= Pay = Company-provided benefits = Changes in the organization
= Job roles and responsibilities = Work-life balance = Financial performance of

the organization

= The organization’s goals
and priorities

= Feedback on job performance = Personal health and wellness

= Career and development Personal finances/
opportunities financial planning

= Recognition of employees’
efforts and achievements

= What's happeningin the

organization
Aon Hewitt | Corsulting | Communication Am
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What Employees Have to Say About Communication

What would improve my organization’s communication?

Authenticity &
Transparency

Employee
Experience

Relevance

Aon Hewitt | Consulting | Communication Aw
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